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Accountability and responsibility
Introduction
Leadership is the principle of having a person in command who directly influences the performance of an organization by showing others the most efficient ways to follow in order to achieve the organizations' goals. In this connection, the leader bears a lot of responsibilities since he plays as a role model in showing the other employees the best ways to follow, for example, the manager directs the whole organization on the ways to take through administration smaller administrations such as the use of heads of departments. Some of the responsibilities that one bears as a leader are analyzed below.
Mobilizing the team.
A leader should mobilize other employees to ensure a spirit of teamwork in the working environment, this can be well achieved through ensuring a good relationship with other employees which creates an environment of freedom for everyone to tackle the roles allocated. 
Use of incentive theory.
The leader should also ensure motivation of the other employees to ensure that every duty is well executed, use of incentives can be one of best ways a leader can administer to ensure that all the employees are equally motivated. For example, rewarding the best performing employee at the end of a financial year. This creates a healthy competition in a workplace since everyone is competing for the set reward.


Administration of good communication skills
Good communication skills in a working environment ensure the cool running of the organization. The leader should ensure this through the provision of a better communication system. Good communication generally lowers the probability of errors.
Accountability
The leader should also hold every employee accountable for every role he plays in the organization, for example, an office clerk should produce the necessary documents supporting the completion of his/her work. In case there is any failure, the leader should also provide proper discipline methods in order to ensure good work performance in the future.
In conclusion, a leader should act as a mirror that reflects the image of the organization.











[bookmark: _GoBack]Reference
Forbes, A. (2017). Developing system leadership for Early Learning and Childcare settings in Scotland.






